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Perspectives
on distribution center design

New demands drive distribution center design
Wide-ranging changes in the supply
chain and logistics field are prompting
modifications in the way distribution
centers and warehouses are designed.
As retail sales escalate and just-intime deliveries grow increasingly
important, the supply chain
and logistics industries rise in
significance to the U.S. and world
economies. The backbone of the
industry is the distribution center,
where products are stored and
shipped to businesses or individual
customers. Distribution centers not
only need to be strategically located
to move product quickly to the most
people possible, but they now must
be designed in a way that improves
productivity and meets corporate
strategies. The largest drivers of
distribution center design change
include energy and maintenance
cost reductions, taller ceiling heights,
labor shortages and evolving
building codes.
Corporate bottom lines push
energy efficiency
Distribution of product doesn’t come
cheaply, and that is having an effect
on distribution center design. The
cost of total logistics in 2011 rose 6.6
percent to $1.28 trillion, according to
the 2012 State of Logistics Report,
compared to the previous year.
Logistics costs as a percent of Gross
Domestic Product also rose 2.6
percent to 8.5 percent last year.1
As fuel costs and wages continue
to rise, companies must find ways

to compensate for transportation
costs. One way of recouping these
costs is to build more cost-effective
distribution centers. Energy efficient
design changes have been a key to
meeting these goals, including:
• Prismatic skylights and daylight
harvesting
• LED lighting for cold storage
facilities
• Solar systems
Prismatic skylights and daylight
harvesting
The basic design for warehouse
and distribution facilities make
them a natural fit for daylight
harvesting and skylights. Large
open structures with a relatively
small number of employees
provide an environment well-suited
for energy efficiency through
the use of natural light versus
manufactured lighting.
Skylights allow natural sunlight to
filter into a distribution center from
the roof. The prismatic lens skylight is
a new product that scatters the light
rather than projecting a concentrated
hot spot of light. In addition, the
prisms of the skylight diffuse sunlight
to provide optimum lighting for the
work environment, reducing the need
for electric lighting.

These skylights can provide
illuminance levels of 50 foot candles
or more. Standard lighting in a
distribution center ranges from 20
foot candles to 30 foot candles.
Daylight harvesting can further
reduce energy costs, especially
when combined with prismatic
skylights. Photo sensors are similar
to the more commonly used motion
sensors that turn off lights when
there is no activity in a portion of
the facility. The photo sensors turn
off lights when skylights produce
sufficient natural light in the facility.
These adjustable photo sensors
can be set to allow for adequate
lighting on cloudy days or any low
light conditions. Incremental controls
only turn on the required number of

primary costs of operating a cold
storage distribution center is the
cost associated with temperature
control. According to Sustainable
Facility Magazine, a refrigerated
distribution center can see energy
costs comprising more than 25
percent of a cold storage facility’s
overall operating costs.2 Generally
speaking, lighting systems and
refrigeration systems work against
one another with lights generating
heat while refrigeration reduces
temperatures by removing heat from
the facility.

LED lighting offers a solution to
this problem. The Federal Energy
Management Program (FEMP)
reported in a study that LED lights
helped reduce energy usage and
energy costs
at the Defense
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Dock injuries cost distribution centers money and good employees. As a result, more effort is going into designing safer work environments for dock employees.
Included in these changes are installing pneumatic or hydraulic levelers, vehicle restraints, and LED lights.

the move to LED from incandescent
lights in the cold storage rooms
saved the agency $4,561 per year in
energy costs and reduced usage by
26,659 kWh. The cost to install came
in at $14,400, meaning the payback
of the upgrade was realized within
3.2 years.
Also, maintenance of the LED
lights was much improved over the
previously used incandescent lamps.
FEMP explained that the LED lights
will provide five years of useful
service, while the incandescent
lamps previously used required
replacement more than eight times
a year.3
Solar systems
The return on investment for solar
panel installations has kept this trend
on the back burner to some degree.
Many company’s developing new
distribution centers, however, are
extremely interested in solar. So, as
the cost per watt of solar equipment
reduces with increased demand, the
trend of including solar installations
will likely grow. On average, it
takes about six to 10 years to see
payback on investments, with prices
averaging $2.50 to $2.75 per DC watt
for multi-crystalline cell solar panels.

Low maintenance design reduces
long-term costs
In addition to energy savings,
companies are lowering long-term
costs in distribution centers by
including low-maintenance design
elements. Two of the newest
solutions are northern climate roofs
and low-shrink floors.
Use of white roofs is relatively
commonplace for distribution
centers. These “cool roofs” use
solar-reflective surfaces to maintain
lower roof temperatures, decrease

water builds up between the roofing
membrane and the rigid insulation.
This condensation buildup leads to
premature rust and ultimate failure of
roof decking.
Several solutions have proven
effective such as:
• Adding a vapor barrier to deflect
condensation
• Staggering two layers of roof
insulation
• Adhering the roofing membrane
directly to the deck

Low-shrink
floors
With distribution and logistics demands
Low-shrink
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help reduce
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maintenance
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costs. Tires that typically wear from
driving over more floor cracks and
joints last longer and require fewer
replacements.
Distribution centers focus on new
clear heights
With distribution and logistic
demands on the rise, some
companies also are looking to
improve productivity within their
warehouse facilities. Many are doing
so through better utilization of space
by going “higher.” For many years,
32-foot clear height has been the
standard for warehouse structures.
However, with increased demands,
higher logistics costs, and a need for
efficiency, 36-foot clear heights or
higher are now taking center stage in
distribution center design.
According to a recent study by HPA
Architects, there is opportunity to
increase pallet capacity of a building
footprint by 12 percent to 25 percent
by utilizing a 36-foot clear height
versus the old 32-foot standard.
For example, in a 32-foot clear
building, the study shows that an
occupant can stack 64-inch pallet
loads five high—64-inch pallet loads
make up approximately 50 percent
of the market. With a 36-foot clear

Federal Energy Management Program, Spotlight on Design
HPA Inc., Supersized Distribution Facilities (Want fries with that?)

building, that number can increase
to six high for a 20 percent increase
in pallet positions. In addition, for
e-commerce-style buildings, 36-foot
clear heights provide additional
space for mezzanine, conveyors
and various pick modules that
small package consumer deliveries
require.
There are a few trade-offs for
increasing clear heights to 36-feet,
however, including increased fire
protection standards and the need
for smooth, flat floors. In terms of
fire protection, the National Fire
Protection Association approved two
early suppression, fast response
(ESFR) sprinkler configurations for
36-foot clear height buildings storing
class I-IV and cartoned, unexpanded
plastics. Those configurations
include in-ceiling K-22.4 or K-25.3
heads at 40 pounds per square
inch that allow maximum storage
heights of 40 feet under a maximum
deck height of 45 feet. No in-rack
sprinklers are required, except in
storing exposed, uncartoned and
unexpanded plastics.4
Also, floors need to be level and flat
in order to maintain rack stability
and safe operation of equipment in
higher storage zones.
Labor shortages promote
employee-friendly design
Another growing development
in the supply chain and logistics
industry is the decreasing number
of qualified employees. According
to the World Economic Forum’s
(WEF) Logistics & Supply Chain
Industry 2012 report, it is estimated
that 25 percent of all industry
costs are staff related, making it
essential to attract high-caliber
employees at all levels. However,
one WEF council member, the editor
and CEO of Transport Intelligence,
conducted an international survey of
logistics executives that showed twothirds, or 68 percent, of respondents
had trouble finding qualified staff.5

With the rapid increase in
e-commerce and logistics software
development, warehouses and
distribution centers will need to
attract more technologically adept
employees. As a result, many
companies are improving the
basic design of their distribution
centers and warehouses to attract
high-caliber employees and be the
employee of choice in their markets.
To do so, companies are
incorporating safety and comfort
elements such as:
• Heating, ventilation and airconditioning (HVAC) systems
• High-volume, low-speed (HVLS)
fans
• Night purge ventilation
• Automatic dock levelers
• Vehicle restraints
• LED lighting at dock doors
HVAC, HVLS and night flushing
offer cooler environments
One highly appreciated solution,
especially in southern climates, has
been to include HVAC in distribution
center design. HVAC offers a more
comfortable work environment for
warehouse employees, especially in
locations that experience extreme
weather conditions. Employers can
balance the cost and benefit of the
HVAC system through selection of
the design temperatures. HVAC

As an alternative to HVAC, in some
climates, companies are improving
the workspace through better air
circulation with the use of highvolume, low-speed (HVLS) fans.
These large blade fans typically
range from eight feet to 32 feet in
diameter. HVLS fans operate at
a low rotational speed to provide
cooling without the noise and air
velocity nuisance of high velocity
fans.
For another
economical
solution, some
companies
are including
night purge
ventilation in
their distribution
center design.
Generally speaking, night purge
ventilation, or night flushing, simply
requires ventilation openings be
closed during the daytime hours and
open at night to flush out the warm
air. From a climatic perspective,
night flushing is suitable for climates
with a relatively high temperature
range from day to night—with
nighttime temperatures below 70
degrees Fahrenheit.6

Many companies are improving the
basic design of their distribution centers
and warehouses to attract high-caliber
employees and be the employee of choice
in their markets.

systems also vary greatly in
design and performance efficiency.
Care should be exercised in the
programming phase to evaluate
the options along with any potential
energy rebates.

World Economic Forum, Outlook on the Logistics & Supply Chain Industry 2012,
June 2012
6
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As companies struggle to reduce costs, more warehouses are incorporating
energy efficient design elements to cut operating costs.

For best results, the system should
be automated. If controlled manually,
staff or maintenance may miss
opening and closing windows at
optimal times. Mechanized windows
or ventilation louvers that are set on
a timer or a thermostat-driven control
system provide the best solution.
Dock safety improves appeal
to workers
Dock safety has also become
a focus for distribution design.
Installation of pneumatic or hydraulic
levelers, which typically cost more
than manual levelers, is on the
rise. But these are safer and more
ergonomic for the user. These
systems use a control panel to
operate the leveler, reducing the risk
of injury by keeping personnel off
of the leveler to manually position
the equipment. The push button
operation also means personnel are
not required to bend or pull to deploy
the leveler, reducing opportunity for
injuries.
Vehicle restraints further enhance
the safety of a modern loading
dock. These restraints lock trailers
into position at the dock, reducing
the risk of early departure or trailer

The code for 250-feet egress distances will revert back to 400 feet in 2015. The change came about as a result of several California organizations and the
National Association of Industrial and Office Properties Association lobbying the International Code Council.

creep that lead to hazardous
conditions and dock accidents. More
companies are opting to incorporate
this feature.

fails, and maintenance staff will not
have to replace the lights as often.
LED lights are typically brighter than
traditional incandescent lights.

LED lights at the dock offer a
two-fold benefit. First, LED lights
reduce energy consumption by
approximately 80 percent versus
incandescent or halogen bulbs.
But, more importantly, LEDs
provide longer-lasting use and less
maintenance. This means that dock
workers are less likely to work in
unlit conditions when a light bulb

Building standard changes alter
distribution center design
In 2009, the International Code
Council reduced the egress distance
for warehouse structures from 400
feet to 250 feet. As a result, new
building designs had to increase
the number of doors on the building
perimeter to compensate for the
shorter egress distances.
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However, the building code standard
is set to change again. After a
lobbying campaign by the National
Association of Industrial and Office
Properties, the California Business
Properties Association, the California
Fire Marshall and others, the code
will revert back to the 400-foot
standard in 2015.
Until that time, however, the current
code requiring a 250-foot standard
has been revised, allowing for a 400foot exit distance for large industrial
properties that meet the following
criteria:
• The portion of the building is
limited to one story in height
• The minimum height from the
finished floor to the bottom of the
ceiling, roof slab or deck is 24 feet
• The building is equipped
throughout with an automatic fire
sprinkler system
Conclusion
The supply chain and logistics
industry continues to see rapid
growth, and it is playing an
increasingly important role in the
world economy. The pressure on
companies to “work smarter” extends
to all areas of their operations—
including the design of distribution
facilities. The focus of each company
varies with their unique mission and
financial abilities. This ever-changing
focus impacts the way distribution
facilities are designed and operated.

For some companies, the first
priority is on sustainability, or LEED
certification. These companies will
pursue design advances in energy
savings, water reduction, and other
design enhancements.
For others, the first priority is on
quality and stability of the workforce.
They strive to be the employer of
choice by creating a convenient,
comfortable work environment.
Other design choices include low first
cost to minimize capital investment,
or, low operating and maintenance
cost by investing in a higher grade of
building design.
In practice, the design of a
distribution facility is a balance of all
these design components. Careful
consideration should be given
to these recent design changes,
as well as the more established
design practices during the early
programming stages of design.
One thing is certain, design changes
to distribution centers will continue
to evolve to help industries meet
growth demands and corporate
objectives.
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Foreign-investment led projects blossom
Brian Terrell, Jones Lang LaSalle Inc.
Where there’s a will, there’s a way.
This is as true in real estate as it is in any industry.
And for many in the metro Atlanta market, the recently extended Employment-based Fifth
Category Visa for Immigrant Investors (EB-5) Regional Center program is the way to get capitalstarved projects off the ground.
EB-5 regional centers, which serve specific geographic markets, identify applicants with promising
local developments and then market those projects to foreign investors by offering a temporary,
two-year visa in exchange for investment. If EB-5 requirements are met – 10 jobs in two years per
$1 million in investment – then the temporary visa may be converted to a permanent visa for
foreign investors and their families.
While construction lending remains tight and high loan-to-cost ratios continue, the EB-5 Regional
Center program offers an alternative financing route for projects, especially if they require new real
estate construction. In general, EB-5 financing will cover approximately 20 percent to 70 percent of
a project depending on the number of jobs created.
Metro Atlanta Takes Advantage of EB-5 Financing
Although the program has been in existence since the 1990s, it has blossomed under the economic
conditions of the last several years, including examples here in metro Atlanta. On Dec. 18, 2012,
one of the largest EB-5 projects, Bolton Park LP, held a kick-off celebration for the Bolton Park
student-housing complex in the city of Atlanta. The 228-unit Class A apartment complex has
numerous international investors that were recruited through the EB-5 program. As part of the site
location process, this project has been approved for development in 28 counties in the metro area.
This unique project will market to international families wanting to send their children to private
schools in the United States, targeting specifically ninth through 12th grade children. The goal is to
make arrangements for students to attend Atlanta’s private high schools in order to guide them
into prestigious U.S. universities. Potentially the target audience could expand to include college
and post-graduate renters. Because of the nature of this development, a wide variety of services
http://www.bizjournals.com/atlanta/real_talk/2013/02/foreign-investment-led-projects-blossom.html?s=print
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will be required to support and chaperone high school-aged children, including dine-in facilities,
laundry service, tutors, transportation, dorm parents, and more.
Bolton Park LP is a limited partnership between domestic and foreign partner investors and
organized by Georgia Regional Center, LLC, a private EB-5 project entity designated by U.S.
Immigration and Citizenship Service (USCIS). Other major players of the Bolton Park student
housing project include CDRX Development (Developer), Jones Lang LaSalle (Development
Manager), Niles Bolton Associates (Architect) and Fortune-Johnson (General Contractor).
The Bolton Park project is located in a Tax Allocation District, as well as a targeted employment
area (TEA) – an area experiencing unemployment of at least 150 percent of the national average
at the time of investment. By locating in a TEA, the EB-5 program allows the EB-5 foreign investors
to invest at a lower level of $500,000 per 10 jobs.
Without EB-5 funding, the Bolton Park project would not have taken off. The same can be said of a
number of other EB-5 projects around metro Atlanta:
• a 96-room Courtyard by Marriott in Kennesaw, GA, near Town Center Mall in Cobb County;
• a 192-unit luxury retirement center, known as Lafayette Senior Living, in Fayetteville, GA, just
south of Hartsfield-Jackson Atlanta International Airport;
• the Promised Land at East Lake, which is a 95-bed assisted living and memory care facility in
Atlanta; and
• a 178-unit senior living community in Cumming, Forsyth County, GA.
As this list of projects may suggest, the EB-5 model is more conducive to certain types of projects
than others – primarily those that create a high level of permanent jobs. Hotels, medical facilities
and senior/assisted living facilities, in particular, have found a reliable financial partner in the EB-5
program.
EB-5 Investments Soar
And because EB-5 investors are primarily concerned with receiving visas, return rates on
investments do not take as high a priority. For capital-seeking projects this is good news, as the
EB-5 program serves not only as an alternative source of financing, but a low-cost one at that. Add
in a down economy, and the program has seen unprecedented growth in the last few years.
In fact, the Association to Invest in the USA (IIUSA), the national trade association for active EB-5
regional centers, reports that fiscal year 2012 experienced the highest utilization of the program
since its inception in 1990 with 7,641 visas issued. This more than doubles the approximately
3,500 visas issued in FY2011, and well outpaces the 1,885 issued in FY2010.
Mainland China easily leads the pack for EB-5 investing in the United States, representing 6,124 of
the 7,600-plus visas issued in FY2012. Mainland China is followed, at quite a distance, by South
Korea with 447 visas, China-Taiwanese born with 148 visas, Venezuela with 109, and Iran with 81
http://www.bizjournals.com/atlanta/real_talk/2013/02/foreign-investment-led-projects-blossom.html?s=print
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visas.
EB-5 Visa Program Nears Quota for Some
The program provides up to 10,000 visas a year, 3,000 of which are set aside for rural and highunemployment areas that require less investment. However, there is a per country limit in place.
Typically, nationals of a single country can only receive 7 percent of the visas in any particular visa
category unless the worldwide quota for that category has not been met. As the number of EB-5
visas inch closer to 10,000, waiting lists for mainland China-born investors are looking like a reality.
The limits are expected to become relevant for mainland Chinese EB-5 stakeholders during the
second half of fiscal 2013.
For regional centers, this means marketing strategies will most likely change as well. If mainland
China investors are put on waiting lists, then the regional centers will need to focus on investors
from other countries to raise funds.
Although there may be a few snags as we move toward meeting the world quota for EB-5 visas,
the program continues to draw investment to the United States. When fully utilized, IIUSA
estimates that the program will contribute $2 billion-plus in foreign direct investment in the U.S.
economy each year. Since 2005, EB-5 regional centers have invested more than $4.2 billion of
foreign capital in the United States, creating more than 85,000 jobs.
As the economy continues to drag, especially in metro Atlanta, this program will continue to have
appeal.
With ongoing changes taking place at the federal level and quotas possibly coming to fruition,
however, it is important for investors and project developers to identify a knowledgeable partner to
help navigate the changing EB-5 waters, as it may remain one of the most feasible sources of
capital for some time to come.
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Georgia Braces for BRAC
Imagine the impact of Delta Air Lines, Coca-Cola Co., Lockheed
Martin Aeronautics, CNN, Russell Corp., BellSouth Telecommunications
and Georgia-Pacific all closing their Georgia operations. The state would
be devastated, losing approximately 63,000 jobs. That number, however,
is just a drop in the bucket compared with the number of jobs on the line
under the federal government’s Base Realignment and Closure (BRAC)
program, which will make its next round of military installation cuts
in 2005.
Although we tend to think of the impact manufacturers and service
companies have on our economy, the military is also a major employer in
the state. Altogether, Georgia’s 13 military installations contribute $21
billion annually to the state’s economy and provide 120,000 jobs. Any
facility closure would have a dramatic impact on the state’s economy.

Planning Ahead
Georgia joins Texas, California, Virginia, Florida and Arizona in having
the most active military bases heading into the 2005 BRAC process. In
order to maintain that status, Gov. Sonny Perdue has charged the Georgia
Chamber of Commerce with raising $300,000 to help retain the state’s
military installations.

money, or they can join a CAG (see table for contact information).
Browning also points out that just because a community is not home to
a military installation does not mean a closing won’t affect the area.
“Robins Air Force Base impacts the economy of 22 counties,” he says.
“And Fort McPherson’s salaries are spent in a number of counties
including Henry, Fulton and Fayette.”

Community Action Group Leaders
Location

Point of Contact

Phone

Augusta
Athens
Marietta
East Point/Forest Park
Warner Robins
Columbus
Albany
Savannah/Hinesville
Valdosta
St. Marys

Larry DeMeyers
Jim LaBoon
Don Beaver
Tom Salter
Ron Smith
Joey Loudermilk
Jeff Sinyard
Tom Ratcliffe
Tim Carroll
Jim Wells

(706) 722-0037
(706) 357-7131
(770) 859-2342
(770) 478-0801
(478) 922-3777
(706) 596-3733
(229) 435-6258
(912) 369-8000
(229) 244-0928
(912) 882-3601

EMCs Offer Help
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On Jan. 7, Georgia Electric Membership Corp., Georgia Transmission
Corp. and Oglethorpe Power Corp. donated $15,000 to support GMACC
and the Chamber in their efforts. This represents the largest corporate
contribution to date and accounts for 5 percent of the total
fund-raising goals.
“We know how vital it is to protect the thousands of men and women
who serve at these military facilities,” says A. Paul Wood, president/CEO
with Georgia Electric Membership Corp., the statewide trade association
for Georgia’s 42 electric membership cooperatives. “The electric
cooperatives want to do our part to work with community and military
leaders to prevent closings or at least minimize the damage, if they occur.”
“This donation will go a long way in aiding state efforts, says Browning,
who adds, “I’d like to rally other corporate leaders to join us in addressing
one of the most vital issues to come before our state in a decade.”

The Georgia Military Affairs Coordinating Committee (GMACC) has
joined the Georgia Chamber of Commerce to raise funds, which will help
cover operating costs and assist communities with necessary studies
highlighting the value of Georgia’s bases. GMACC will also assist the
Community Action Groups (CAGs) in military-base communities with
analyses that will be sent to the U.S. Department of Defense. GMACC’s
goal is to demonstrate the importance of the state’s military installations to
national security and to show that the bases are capable of growing and
accepting other missions.
Community involvement, says retired U.S Army Brig. Gen. Philip
Browning, executive director of GMACC, will be key to the state’s success
in avoiding closures. “Community support plays a large part in the
decision-making process,” he notes. “We’re at an important juncture, and
we need the help and support of military and civic leaders.”
An individual or corporation has two options for helping GMACC and
the Georgia Chamber of Commerce in their efforts. They can either donate

1

The G8 Summit will bring
leaders from Canada, France, Germany,
Italy, Japan, Russia, the United Kingdom
and the United States to Sea Island, June
9-10. This is an excellent platform to
support initiatives designed to portray
Georgia as an international location and
hub for global business and affairs.
More than 1,600 internationally owned
companies representing 39 countries
already operate in Georgia; this event
will offer an opportunity to tell their
stories to media from around the world.

2

Fast Facts

You can’t fight the numbers, and the
Georgia Department of Industry, Trade &
Tourism’s recent statistics show that
tourism is a major contributor to our
state’s economy. GDITT reports:
• 42 million visitors annually
• $23.9 billion tourist expenditures
• 207,100 tourism-related jobs
• $5.8 billion in resident wages
• $682 million in state tax revenue
• $367 in per household tax savings on
the state and local levels

PHOTO: GEORGIA DEPARTMENT OF INDUSTRY, TRADE & TOURISM

Governor Promotes
Entrepreneur, Small
Business Efforts
Georgia Rolls Out
the Red Carpet
Georgia’s annual Red Carpet Tour is set for
April 7-10. The four-day visit draws CEOs from
around the world to see why Georgia is the
place to be for business. The soft-sell approach
has been effective in the past, with tour guests
creating more than 23,000 jobs and investing
more than $3 billion in Georgia over the past
15 years.
Centered on The Masters golf tournament,
the tour takes corporate guests through metro
Atlanta, metro Augusta and one other region
each year—this year the third region is
Gainesville. To kick off the tour, guests are
invited to dinner at the Governor’s Mansion,
hosted by the Governor and the First Lady. The
next day, they fly on a chartered Delta Air Lines
jet, appropriately named Red Carpet One, to
Augusta where they learn about the business
community before spending a day on the
Augusta National Golf Club for the opening
round of The Masters. On Friday, guests will
visit with business and community leaders in
Gainesville to hear about the advantages of
doing business in Georgia. The group returns
to Augusta on Saturday to watch the third
round of The Masters.
The Georgia Chamber of Commerce puts
on the annual event to showcase the state’s
business environment to corporate decision
makers. Representatives from the Georgia
Department of Industry, Trade and Tourism;
Georgia Electric Membership Corp.; and other
Georgia Allies participate in the event. Typically,
40-50 guests take part in the tour.
For more information, please visit
www.gachamber.org.

Benjamin Disraeli once said, “There can be no
economy where there is no efficiency,” and
economy—the thrifty management of resources—can
make or break a startup business. Whether it’s time
or money, entrepreneurs and small businesses depend
on their ability to reserve such resources to stay
afloat and move forward. That’s why it’s so important
for governments to create efficiency by streamlining
processes for entrepreneurs.
With small businesses making up 97 percent of all
Georgia businesses, Gov. Sonny Perdue saw a great
need for improvement in the state’s processes and
announced the creation of the Georgia Entrepreneur
and Small Business Coordinating Network. The
Network will be managed by the Georgia Department
of Industry, Trade & Tourism’s Office of Entrepreneur
and Small Business Development, and it is
responsible for making recommendations to improve
the support of minority business startups, rural and
agriculture-focused entrepreneurs, entrepreneur
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education in the school systems, and community
small business assistance.
“Entrepreneurship drives our state’s economy and
creates thousands of jobs for the people of Georgia,”
says Perdue. “The best hope for broad economic
recovery, especially for rural Georgia, is helping small
business and entrepreneurs succeed. We must ensure
that entrepreneurs and small businesses are a valued
and central component of our overall economic
development strategy.”
The Network, which was established by an
executive order, will also create an advisory council,
comprised of local entrepreneurs, small business
owners and non-profit support groups, to provide
insight and advice on future endeavors. An
entrepreneur and small business Web site will be
created to allow Georgia communities and businesses
to access state, federal and non-profit information.
GDITT Director of Entrepreneur and Small
Business Development Mary Ellen Massello will
coordinate the Network and is responsible for the
development of the Web site. GDITT is also
transitioning its regional marketing managers to help
communities set up entrepreneurial programs and
provide them with access to statewide programs and
sources of funds. The transition of these positions
began on April 1.
“This is not another feel-good governmental
steering committee,” Perdue explained. “I expect and
will demand concrete results that support our
economic recovery and a culture change in how we
do the people’s business.”
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E C O N OM IC
D EV E L O P M E N T
It’s decided. Your company wants to relocate or expand. As one of the
nation’s fastest-growing states and most sought-after locations, Georgia
is sure to be included on your short list.
But where do you start your research? Why not use the best resource
the state has to offer: Georgia Electric Membership Corporation. We
can provide you with information on markets, available buildings and
sites, financing and incentive options and other ways to save time and
money when choosing your next location.
At Your Service
At Georgia Electric Membership Corporation, we have
the talent on staff to help your project from the initial site search all the way through site design and 3D
modeling of your new facility. Our first line of service is
delivered by our experienced team of project managers.
We will find the best location for your new or expanding
business based on the requirements you give us. We will
conduct your initial site search, arrange meetings with
state and local officials, and take you on a tour of

short-listed properties. As you begin to focus in, we
can explain incentive options and offer comparative
community data.
To assist in the next step of the process, we
also have a staff of technical service experts who can
provide GIS maps, aerial photography and site evaluations. In addition, we offer site planning capabilities and
3D modeling.

Representing Georgia’s Electric Cooperatives
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24-hour Assistance
Of course, we know that not all site location work takes
place during regular business hours, so we offer help
24-hours a day, 7 days a week with our online site search
tool, www.ga-sites.com. Our site provides searchable databases of approximately 800 industrial sites and more than
1,300 industrial buildings across Georgia. Additionally,
visitors to the site can find interactive mapping tools, demographic reports, community statistics, industry data, and
an overview of state incentives. The site allows you to begin
your search confidentially and free of charge.

in the markets you are considering. The co-ops have close
relationships with community representatives, universities
and other key players.
Once your location has been selected, Georgia EMC
puts you in direct contact with one of our 42 EMCs. The
customer-owned co-ops continue to be the power suppliers of choice for new businesses in Georgia. Our statewide
distribution system is recognized for its reliability, responsiveness, expertise and commitment to helping businesses
grow in Georgia. Some of the nation’s leading companies
have chosen EMCs to serve their Georgia operations.

Powering Your Site Search

The Extra Mile

With speed to market becoming increasingly crucial, our
statewide network of electric membership corporations
(EMCs) can help expedite your site search process. Georgia’s
EMCs, which are locally owned electric cooperatives, serve
157 of Georgia’s 159 counties – approximately 73 percent
of the state’s land area. This allows us to be on the ground

After you’re operational, our EMC energy experts will help
keep your facility running efficiently. Because when you
choose one of Georgia’s EMCs for your power needs, you’re
guaranteed the most reliable, cost-effective service possible,
both during start up and as your company grows.

Let Georgia EMC help
your company grow in
Georgia. To begin, please
contact one of our project
managers or visit us at
www.ga-sites.com.
Joe Riley:
(404) 521-7616
Bradley Harris:
(404) 521-7612
Brooke Lucas:
(404) 521-7617
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“NREDA offers focus on rural
economic development like no
other organization. It is a
great resource for economic
developers.“
—Eric Philllips
Executive Director
Union County (Ohio) Economic
Development Partnership

More and more companies are discovering
the benefits of doing business in rural communities. Small businesses and major corporations alike are drawn to rural
America’s workforce ethic, lower costs and
particularly to its quality of life.

about nreda

For 20 years, the National Rural Economic
Developers Association has dedicated itself
to providing industrywide expertise on a
wide range of rural development issues. As
the only association focused exclusively on
rural economic development, NREDA has
always connected professionals in energy,
telecommunications, water and sewer
systems, transportation, housing, health
care, education and financing.

Now, with its expanded membership
categories, local, regional and statewide
economic development professionals –
whether you’re with a chamber of
commerce, an economic development
organization or educational institution –
can cultivate a stronger, more diversified
network.
Join NREDA today and take advantage of an
increasingly extensive knowledge base and
networking opportunity to make your own
development program more successful.
Learn more at www.nreda.org.

NREDA Executive Office
100 East Grand Avenue, Suite 330
Des Moines, IA 50309

nreda

national rural economic
developers association

cultivating a better network

! Access to membership expertise
in a variety of disciplines

membership
benefits

! Networking through NREDA gives
you access to a world of
experience both in person with
other members and online at
www.nreda.org

! Leadership opportunities
! Professional development
! Career opportunities via online
employment listings
! Online research resources

! High quality education programs

! Sharing ideas

! News and informaton via the
NREDA quarterly e-bulletin,
The Rural Developer

! Partnership opportunities

“NREDA is the premier
networking and professional
group for rural economic
developers ... it pays off for
our members in terms of
education, partnering and
collaboration.“
—Jane Marden
National Rural Electric
Cooperative Association

membership application
date:
name:
title:
for corporate memberships (discounts for two representatives)
2 name:
title:
nd

organization:
address:
city:
phone:
e-mail:
website:

individual membership
corporate
professional

($395 for 2 individuals)
($270 for 1 individual)

What is your primary industry?
chamber of commerce
elected official
local economic developer
regional economic developer
rural utility association
state

regional

national

rural utility or affiliate
state/zip:
fax:

area of expertise
(please select up to 3)

business retention/expansion
key accounts management
community development
legislative affairs/public policy
downtown development/revitalization
organizational development
entreprenuer/small business development
revolving loan fund management
fundraising
strategic planning
health care development
subsidiary development
housing development
technical assistance (business)
industrial development
technical assistance (utility)
infrastructure development
tourism development
Enclosed is $
for my membership.
method of payment
check
Master/Visa Card
number:
expiration date:

electric

telecom

water

associate membership
corporate
professional

($395 for 2 individuals)
($270 for 1 individual)

What is your primary industry?
economic development (non-utility)
educational institution
government agency
publication
utility vendor

student membership
student

($50 for 1 individual)

Please send this form to:
100 East Grand Avenue, Suite 330
Des Moines, IA 50309
Fax: 515.243.2049
Phone: 515.284.1421
Email: director@nreda.org
www.nreda.org

