
  

PROMOTING EFFECTIVENESS TO IMPROVE HEALTH 
OUTCOMES AND MANAGE COSTS 

Karna LLC understands that continuous improvement is essential for public health programs to have meaningful, 
long-term impact. A program must be effective to improve population health and meet organizational goals. We 

help government agencies and non-government organizations better understand the effectiveness of their 
programs and discover areas for improvement so they can have greater impact.  

 
from data collection processes and technologies to health communication and organizational structures. Our 

evidence-based approach allows us to offer data-driven recommendations that can be used to implement 
program improvements to better meet strategic goals and objectives while driving better health outcomes. 

OUR RESEARCH & EVALUATION EXPERTISE 

 Evaluability Assessments  Prior to conducting a full evaluation, Karna performs an evaluability 
assessment to determine if a program or activity can be evaluated reliably to produce useful information. 
Our assessments review the objectives, logic, data collection processes, and other activities to ensure that 
the program is fully developed and can undergo rigorous evaluation.  

 Health and Economic Outcome Evaluation  Our experts identify clear objectives and specific measures to 

assess whether a public health program or intervention achieves the desired outcomes. We also add an 

economic component to health outcomes research to provide insights on the costs and benefits of the 

program. Our team will determine whether to use an experimental design with randomly assigned 

treatment and control groups or quasi-experimental designs to measure outcomes over time for a single 

group compared to the same group before and after intervention, a comparison group, or national data.  
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 Epidemiologic Surveillance and Risk-factor Monitoring  Karna efficiently leverages surveillance data to 

measure disease burden, identify communities in need, and determine barriers and facilitators to 

achieving positive health outcomes. We are expert at combining data sources using statistical rigor and 

innovation to inform policy and support programmatic decisions.  

 Performance Management Research  Karna goes beyond personnel performance appraisals to help 

public health organizations meet strategic goals in an efficient and effective manner. We look at multiple 

levels of functionality, garnering data throughout the system, to identify obstacles to success.  

 Evaluation Design  Our team utilizes qualitative, quantitative, and mixed methods to evaluate specific 

programs, intervention models, or communication practices; make recommendations for improvement; 

and develop tools and communications for better health outcomes. Our methods include focus groups, 

key informant interviews, cognitive interviewing, dyad/triad interviews, systematic observation, and surveys. 

We have expertise in statistical design for cross-sectional and longitudinal studies used to evaluate 

program and policy effectiveness. 

 Analytical Support  Data drives good public health programs and policies. We offer a full range of 

analytical services ranging from sophisticated statistical design and analysis techniques; modern data 

sciences inclusive of Machine Learning, Artificial Intelligence, Natural Language Processing, and Image 

Analysis; and the development/deployment of data and information management systems. 

 Training and Technical Assistance  We translate research into action by leveraging what we know from 

research and making the information accessible to those who implement strategies in the field. We 

accomplish this by developing resources and materials and conducting one-on-one consultations, 

seminars, workshops, and training sessions tailored to the intended audience and client needs.  

 

RELEVANT PAST PERFORMANCE 

Evaluability Assessments for CDC Division of Violence Prevention and Research 
Karna has extensive experience carrying out evaluability assessments of programs on topics ranging from 
childhood obesity to violence prevention. An example is a two-
Prevention in the Research Evaluation Branch where Karna conducted evaluability assessments using the 

Systematic Screening and Assessment (SSA) method to identify promising violence prevention programs 
implemented in hospital-based settings throughout the United States. 

Epidemiologic Surveillance for Ebola and Zika Outbreaks  

surveillance activities, epidemiologic analyses from the Quarantine Activity Reporting System (QARS), and 

outbreak response during Ebola and Zika outbreaks. As part of the same project, Karna provided professional 

program support, training, and communication expertise to DGMQ. 

 

CDC Performance Assessment for Capacity-building and Technology Needs 

Karna conducted an organizational assessment of CDC National Center for HIV/AIDS, Viral Hepatitis, STD, and TB 

Prevention (NCHHSTP) Office of the Director (OD) Health Communication Science Office (HCSO) to analyze and 

make recommendations about capacity needs, organizational structure, and staffing levels to ensure that HCSO 

used the most current digital media tools, techniques, processes, and skills. 

 

Evaluation Design to Assist CDC with Assessing Awardees  

Karna conducted a mixed- DSTDP) awardees under their 

Improving Sexually Transmitted Disease Programs through Assessment, Assurance, Policy Development, and 

Prevention Strategies (STD AAPPS) program, which implemented a combination of surveys, key informant 

interviews, and focus groups to assess how awardees were adapting to changes in the program. 

 

ABOUT KARNA 

Karna LLC provides management consulting services to government and 
commercial organizations in the areas of research, analytics, 
communication, third party administration, and evaluation. Our subject 

matter experts solve the big problems facing public and clinical health and 
deliver advice and trusted guidance in more than 14 areas of public health 

expertise. Established in 2008, we are a proud member of the Celerian 
Group, a consortium of companies that serve federal and state 
government programs. 


