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TAILORING PUBLIC HEALTH SOLUTIONS  
FOR GREATER IMPACT 
Every community is different, and each public health issue poses unique challenges. Karna LLC provides 
customized solutions for regional, state, and local public health organizations and partners to help tackle their 
biggest public health challenges. We work closely with communities to identify and address public concerns by 

gathering formative data and then developing strategic plans, connecting local partners with subject matter 
experts, and educating local trusted sources of health information.   

Our comprehensive technical assistance approach prepares public health organizations to improve existing 
programs or establish new ones. We also give them the support, tools, and capabilities to implement them 
effectively. Our technical assistance support helps public health organizations amplify their public health impact. 

OUR TECHNICAL ASSISTANCE EXPERTISE 

 Strategic Planning  We recognize that the first step to any successful vaccine program is to 

understand the audience and communities, in which they live, work, play, and pray. Our team gathers 

formative data to begin the planning process. We help identify priority populations and their 

facilitators and barriers to health behavior change, potential partners and interventions, and the 

support needed to overcome barriers.  

 Capacity Building and Training  We develop custom training programs to strengthen competencies 

needed to effectively implement and sustain public health programs. Whether a program needs 

improvement in a specific skill set among a small subset of the public health workforce or it requires 

comprehensive, community-wide bootcamps, we have the expertise to assist with all training needs.  

 Health Communication  Karna employs an expert team of health communication professionals to provide 

strategic guidance and help craft messages that resonate with intended audiences. We assist with 
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everything from key messages and FAQ development to full-

scale communication campaigns, technical writing, media 

relations, and crisis communications.  

 Guidance Documents and Implementation Manuals  Our 

technical assistance team develops reference materials to help 

agencies and community partners successfully implement and 

evaluate public health programs and interventions. These 

materials outline strategies to uniformly and systematically 

address specific public health challenges and provide 

information on relevant resources, implementation preparation, 

processes, and program evaluation.   

 Consultation Calls  We arrange for local trusted messengers to 

speak one-on-one with subject matter experts and discuss the 

specific challenges they are facing. We leverage our experience 

and expertise to provide evidence-based guidance.  

 Stakeholder Engagement  We understand that it takes input 

from various stakeholders to improve health outcomes. We help 

identify strategic community partners and trusted messengers to 

help spread accurate public health information. Our experts 

provide educational programs, training, and communication tools 

to assist key stakeholders with implementing public health 

interventions and improving overall understanding.  

 

RELEVANT PAST PERFORMANCE 

CDC COVID-19 Vaccine Confidence Communication and Education  
Karna developed a nationwide technical assistance and training system 
for CDC to assist funded partners, state, and territorial immunization 
programs with improving vaccine confidence. The system helps agencies 

assess, diagnose, and address local vaccine demand challenges. Our 
comprehensive approach includes strategic planning, one-on-one 
consultation calls with subject matter experts, stakeholder engagement, 
messaging and other communication tools, and training. Based on the 

deployment. The overall solution is customized to meet the immunization 
and budget.   

Vaccine Confidence Assistance for OBGYNs and Patients 
As part of a cooperative agreement with CDC, the American College of 

Obstetricians and Gynecologists (ACOG) enlisted Karna to build COVID-

providers, and their patients. The technical assistance plan included 
comprehensive training for clinicians and social media influencers, as well 

as communication tools and messaging around misinformation and 
vaccine safety. We also engaged key stakeholders (CDC, ACOG, and 
the Association of Immunization Managers) in a collaborative webinar 

to inform clinicians about the risks of COVID-19 during pregnancy, 
COVID-19 vaccines for pregnant people, and becoming a vaccine 

provider. 

ABOUT KARNA 

Karna LLC provides management consulting services to government and 
commercial organizations in the areas of research, analytics, 
communication, third party administration, and evaluation. Our subject 

matter experts solve the big problems facing public and clinical health and 
deliver advice and trusted guidance in more than 14 areas of public health 

expertise. Established in 2008, we are a proud member of the Celerian 
Group, a consortium of companies that serve federal and state 
government programs.  
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